


Guest 
Targets 
Committee Meeting 
Updates 

Metric Definition Lead FY 20/21 Target When

BAR  $ Overall Mark, Phil, Sue 10% improvement over 2019

NOV 2020
DINING  $ Overall Mark, Phil, Sue 10% improvement over 2019

IMPROVE AVG REV / WEEKDAYS Monday-Wed, and Sunday mornings Mark, Phil, Sue 10% improvement over 2019

IMPROVE $ per member 

#  PEOPLE BOWLING AT 

CORPORATE EVENTS

• INCREASE average spend of $35/guest

• Exceed 2019 Bowlers of 18 ,860

• Improve Full Memberships

Peter L. Susan, Phil, A

Peter C. 

Petr C.

Achieve $45 per guest

10% Rev improvement over 2019
OCT 2021

OCT2021

Achieve 50

SPONSORS Paid Advertisers (Best $25K for 2 yrs.) Al, Gary, Terry Exceed previous best Rev $) 
MAR 2021

WEB SITE/Improved Comms & 

Build Customer Database 

Online Refresh / Develop Social Media Plan Al, Sue, Sudip, Brit, Sam, 
Kate (vendor

Website launched by 1 December 2020
DEC 2020

Support Community Organizations Target organization and initiate approach 

(schools, local sporting groups, etc)

Phil (TBD) Secure 3 Organizations

FEB 2021

# OF ACTIVE  PLAYERS

On- Boarding

Men (18 Now)

Women (12 Now)

On Boarding 

Ian, Anthony, Bron, Phil, Al 25 “Net” Men

18 “Net” Women Sept  2021

SIGN SUB - LEASE WITH RSL SED 5 years + 5 years Phil Approved
MAR 2021

PENNANTS FINISH Place finished

Place Finished Women 

Peter L. Anthony Sam, Ian
Bron, Al, Ian

Finish at 3rd position or higher 

Finish at 3rd position or higher Oct 2021

SITE IMPROVEMENTS • Confirm 2021-22 plans for garage ext

• Build Pizza over BBQ

Phil Signed lease
May 2021

HOLD FIRST APL EVENT Secure APL commitment to hold early round 

at Merthyr

Phil, Sam Hold 1st ever successful feeder round DEC 2021

MEASURE FEEDBACK What our guests /members say about 

Merthyr

Al, Sue, Phil Feedback process in place  by Jan 2021 JAN 2021

COMMUNICATIONS / WEB

BAR - DINING -REVENUE  
TARGETS

Legend

KEY INITIATIVES/EVENTS 

CUSTOMER FEEDBACK





Merthyr Bowls: Objective of the Association
3.1 to provide facilities and activities for Members and for the social and 
competitive playing of the game of Bowls…

3.2  to promote and develop the association and it’s facilities and activities 
within the local community for the benefit of its members …and for the 
community within which the Association exists in general  

3.3 Sustain the integrity of the Game of Bowls and to provide programs to 
develop and maintain consistent high standards for the Game of Bowls

3.4 to provide, promote and develop such other programs, activities and use 
of property or assets as deemed necessary from time to time to generate and 
enhance good fellowship within and between members, other bowls and 
sport clubs and the community, and without prejudice  to the Game of bowl
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Merthyr Bowls
Pathways

CORPORATE

SUNDAY 
COUPLES 

COMP

BAREFOOT

DISCOUNTS
FOR 
PLAY

Holiday
programs

FUNCTIONS

ALEX GOW 
CUP

MENS AND 
WOMANS
PENNANTS

CLUB PLAY
DISTRICTS

MEMBERSHIPS

SATURDAY 
BOWLING

Adult 
group
lessons 

FOOD AND 
BEVERAGE

Be Social

Dining
Tapas & 
Drinks 

SUNDAY
BRUNCH

MERTHYR BOWLS 
PROGRAMS

Special Events
APL

Get 
Competitive



Supporting  Documents 







Pennants Results 
BDBA Men's Pennant 2020 : WEEK ENDING Saturday 26 September 2020 



Critical Levers of the Business

What happens if we increase people bowling by 10% ?

How can we capture contact info? (Emails)



Sponsor Signage  
R 

I v
 e

 r
$25,000 for 2 years is record

Vicki Howard

Gourmet 
Meats

Ascot  
Pluming



New Website – 30 days from approval
Website: $550 Includes: Events, Members login if needed            

Newsletter Subscription - Can be edited by Staff / training videos on handover

EDM: $99 - one time set up fee includes from EDM / / Mail Chimp Platform

Google Products: $99 - one time set up fee        

Extra: Facebook feed to website - $50 one time set up fee               

Logo: $100 - $150 depending on how many times it goes for redraft.

https://thegreensnorthsydney.com.au/

www.iScoot.com.au

www.choicemedia.com.au
NOTE:  SPECIFIC QUOTE DELEIVERTEDD 
AFTER PRELIMINARY MEETING

https://thegreensnorthsydney.com.au/
http://www.iscoot.com.au/
http://www.choicemedia.com.au/

