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Support Community Organizations

# OF ACTIVE PLAYERS
On- Boarding

SIGN SUB - LEASE

PENNANTS FINISH

SITE IMPROVEMENTS

HOLD FIRST APL EVENT

MEASURE FEEDBACK

Overall

Overall

Monday-Wed, and Sunday mornings

* INCREASE average spend of $35/guest
* Exceed 2019 Bowlers of 18,860
* Improve Full Memberships

Paid Advertisers (Best $25K for 2 yrs.)

Online Refresh / Develop Social Media Plan

Target organization and initiate approach
(schools, local sporting groups, etc)

Men (18 Now)
Women (12 Now)
On Boarding

WITH RSL SED 5 years + 5 years

Place finished
Place Finished Women

*  Confirm 2021-22 plans for garage ext
e Build Pizza over BBQ

Secure APL commitment to hold early round
at Merthyr

What our guests /members say about
Merthyr

Mark, Phil, Sue

Mark, Phil, Sue

Mark, Phil, Sue

Peter L. Susan, Phil, A
Peter C.
Petr C.

Al, Gary, Terry
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Peter L. Anthony Sam, lan
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Al, Sue, Phil

10% improvement over 2019

10% improvement over 2019

10% improvement over 2019

Achieve $45 per guest
10% Rev improvement over 2019

Exceed previous best Rev $)

Website launched by 1 December 2020

Secure 3 Organizations

25 “Net” Men
18 “Net” Women

Approved

Finish at 3 position or higher
Finish at 3 position or higher

Signed lease

Hold 1t ever successful feeder round

Feedback process in place by Jan 2021

NOV 2020

OCT 2021
0CT2021
Achieve 50

MAR 2021

DEC 2020

FEB 2021

Sept 2021

MAR 2021

Oct 2021

May 2021

DEC 2021

JAN 2021



Merthyr Bowls Planning Agenda

5:00pm- 6:30pm 29 September 2020
Topic  |Who [Time

Why Merthyr Bowls A 30 Minutes
Wish List 2020-2021 A 30 Minutes
Prioritizing A 15 Minutes
Lead Assignments Al 10 Minutes
Next Steps / Close Al 5

* Order from Menu — Meal Served at 6:30pm



Merthyr Bowls: Objective of the Association

3.1 to provide facilities and activities for Members and for the social and
competitive playing of the game of Bowls...

3.2 to promote and develop the association and it’s facilities and activities
within the local community for the benefit of its members ...and for the
community within which the Association exists in general

3.3 Sustain the integrity of the Game of Bowls and to provide programs to
develop and maintain consistent high standards for the Game of Bowls

3.4 to provide, promote and develop such other programs, activities and use
of property or assets as deemed necessary from time to time to generate and
enhance good fellowship within and between members, other bowls and
sport clubs and the community, and without prejudice to the Game of bowl
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Merthyr Bowls

MERTHYR BOWLS
Pathwa y S PROGRAMS
CLUB PLA
BAREFOOT, DISTRICTS
SUNDAY
COUPLES “\//I\foN:nﬁws)

— Be Social

FOOD AND \//\
BEVERAGE
SUNDAY CORPORATE
BRUNCH Special Events
U \_/ APL

Dining :
SATURDAY DISCOUNTS Holiday
Ta[.)as & BOWLING FOR programs
Drinks
\-/ PLAY
DAYS AVAILABLE SESSION  SESSION  SESSION v
1 2 3
WEDNESDAY N/A 1pm- 3pm-5pm
3pm
THURSDAY 11am- 1pm- 3pm-5pm
Tpm 3pm
FRIDAY 11am- 1pm- 3pm-5pm
1pm 3pm
SATURDAY N/A 1pm- 3pm-5pm
3pm
SUNDAY 11am- 1pm- 3pm-5pm MEMBERSHIPS

1pm 3pm



Supporting Documents
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Hundreds

MERTHYR AVERAGE BAR REVENUES 2019

$300.00 e e 15 QUABMEL e 2nd Quarter . 3rd QUAMEr s 4th Quarter

OPPORTUNITY
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Pennants Results

BDBA Men's Pennant 2020 : WEEK ENDING Saturday 26 September 2020

Round 10: 26 September 2020
DIVISION 6 Fours 1 Fours 2 Round Totals Cumulative Totals .
For |Against] For |[Against] For |Against| Points| For [Against|Margin| Points | Points
FERNY GROVE 20 14 23 16 43 30 2 395 372 +23 1.062 16 1
CHERMSIDE 14 20 16 23 30 43 - 388 292 +96 | 1.329 15 2
GEEBUNG 14 15 35 6 49 21 2 499 301 | +198 | 1.658 14 3
MERTHYR 20 21 16 29 36 50 - 362 348 +14 1.040 9 4
WEST TOOWONG 21 20 29 16 50 36 2 270 458 | -188 | 0.590 5
EVERTON PARK 15 14 6 35 21 49 - 275 418 | -143 | 0.658 2 6
BDBA Ladies Pennants 2020 : WEEK ENDING Saturday 12 September 2020
Round 6: 12 September 2020
DIVISION 1A Fours 1 Fours 2 Round Totals Cumulative Totals
For |Against] For |Against] For |Against| Points| For |Against|Margin| Points | Points Pos
FERNY GROVE 21 21 26 16 47 37 2 285 177 | +108 | 1.610 12 1
CHERMSIDE 26 11 15 13 41 24 2 259 210 +49 | 1.233 8 2
WINDSOR 11 26 13 15 24 41 - 219 240 -21 | 0.913 4 3
SAMFORD 21 21 16 26 37 47 - 172 308 | -136 | 0.558 - 4
Round 6: 12 September 2020
DIVISION 1B Fours 1 Fours 2 Round Totals Cumulative Totals
For |Against] For |Against] For |Against| Points| For |Against|Margin| Points | Points pos
ENOGGERA 17 26 26 9 43 35 2 376 160 | +216 | 2.350 12 1
EVERTON PARK 29 12 31 10 60 22 2 245 226 +19 | 1.084 5 2
GEEBUNG 12 29 10 31 22 60 - 191 308 | -117 | 0.620 3
MERTHYR / NEW FARM 26 17 9 26 35 43 - 188 306 | -118 | 0.614 3 4




Critical Levers of the Business

NUMBER OF PEOPLE BOWLING
3500
NUMBER OF EVENTS
350 3000
300 2500
o 2000
200
1500
150
50 500
o | II I . i
Jan  Feb Mar Aprli May June July Aug Sept Oct Nov  Dec Jan Feb Mar Aprl May June July Aug Sept Oct Nov Dec
m 2019 w2020 §2019 52020

What happens if we increase people bowling by 10% ?

How can we capture contact info? (Emails)




Sponsor Signage AERO

$25,000 for 2 years is record
B B Il B B

Rlver

Ascot Gourmet
Pluming Meats



New Website — 30 days from approval

Website: $550 Includes: Events, Members login if needed
Newsletter Subscription - Can be edited by Staff / training videos on handover
EDM: $99 - one time set up fee includes from EDM / / Mail Chimp Platform
Google Products: S99 - one time set up fee
Extra: Facebook feed to website - S50 one time set up fee
Logo: $100 - $150 depending on how many times it goes for redraft.

https://thegreensnorthsydney.com.au/

www.iScoot.com.au

www.choicemedia.com.au

NOTE: SPECIFIC QUOTE DELEIVERTEDD
AFTER PRELIMINARY MEETING


https://thegreensnorthsydney.com.au/
http://www.iscoot.com.au/
http://www.choicemedia.com.au/

